
Massive gains to 
your bottom line 
and improve your 
customer service.

Working with hundreds of 
manufacturing companies across  
the globe we have been able to:
Slash lead time by up to 80%

Reduce inventory by 50%

Boost productivity by 30%

Achieve floor Space and production capacity gains of more than 30%

Reducing errors and defects by more than 50%.

Reducing day to day firefighting and freeing up leaders to focus 
growing the business. 

Do you spend your day fighting 
fires rather than working on 
the business to grow sales and 
profits?  

At TXM we can help you grow your business 
and increase your profits through our unique 
approach to Lean Manufacturing?

In manufacturing the challenge is 
always to do more with less.  

Increase throughput and eliminate waste in your 
processes, deliver exceptional value for your customers 
and get the best out of all your people, equipment  
and facilities.

FOR MORE INFO CONTACT ONE OF OUR GLOBAL OFFICES TODAY:

LEAN  
MANUFACTURING

AUSTRALIA

HEAD OFFICE - MELBOURNE
211 / 134 Cambridge Street	
Collingwood, VIC, 3066 
Australia

REGIONAL OFFICES
SYDNEY, BRISBANE,  
PERTH, ADELAIDE

P  1800 319 552
P  +61 3 9419 5694

info@txm.com
www.txm.com

CHINA
7016, No.145, Pujian Rd., Pudong, 
Shanghai, 200120, China

上海市浦东新区浦建路145号7016室, 
200120

P: 电话 +86 4000 319 552

infochina@txm.com 
www.txmchina.com

USA
10 Times Square, 3rd Floor, 
New York City, NY, 10018

P  +1 860 281 7332

Canada
500 4th Avenue,  
SW Suite 2500 
Calgary, Alberta, T2P 2V6 
Canada

P  +1 888 973 9291

info@txm.com 
www.txm.com

UK
Whiteleaf Business Centre 7200 
11 Little Balmer
Buckingham, MK18 1TF
United Kingdom

P  +44 0 3308 082 009

Europe
P  +33 805 08 11 07

info@txm.com 
www.txm.com



Case Studies >

EGR LIMITED – LOS ANGELES, USA
Manufacturer of automotive aftermarket components.
→	� Achievement of a 45% revenue growth using the same operational 

infrastructure (space, equipment, overhead resources, etc).

→	� 35% reduction in Made-To-Stock Finished Goods Inventory Level and 58% 
improvement in Inventory Turns.

→	 21% increase in labour productivity.

→	� Reduction of manufacturing lead time from 7 – 21 days to a consistent  
4 days.

→	 57% reduction in Work-In-Process.

LOVAIR – STOCKPORT, UNITED KINGDOM
Lovair manufacture and distribute Washroom sink units from Corian sheet
→	 Output was more than doubled using existing labour

→	 Cycle time reduced from 25.3 days to 6.5 days

→	 WIP reduced from 32 to 7 units

→	 Doubled output from 30 to 60 per month

LARNEC DOORS – SWAN HILL, AUSTRALIA
Manufacturer of industrial and commercial doors
→	 Under pressure from low cost Chinese imports

→	 Streamlined production flow and redesigned plant layout.
→	 Productivity improvements of up to 50%. 

→	 Reduced lead time from 12 days to under 4 days

→	 Have extended Lean concepts to other production areas and office.

BROADFIX – HEREFORD, UNITED KINGDOM
Leading Manufacturer of plastic shims for construction
→	 25% reduction in inventory

→	 Backorders have fallen by 80%

→	 Lower downtime and faster changeovers 

→	 Created space in the factory to keep growing

→	� Broadfix’s investment in TXM services was fully paid back in six weeks 
through reductions in agency labour


